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All Professional Development Has One Ultimate Goal:

Improve Student Learning
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Where are we now?
Where are we going?
How will we get there?
How will we know when we get 
there?

A Way of Looking at The 
PDP PROCESS – Train the 
Trainer: What you will need to take 
back to your district



SIMILARITIES DIFFERENCES&

•Classroom observations

• Annual assessment of 
competencies

• PDP’s

• Local options to add criteria 
for evaluation

• Local determination of 
whether a teacher does not 
meet or meets competencies

• Growth plan for deficiencies

•Observation + Evidence determine how 
teacher meets competencies for his/her 
licensure level
•Uniform statewide format: HOUSSE
(PDP, Progressive Documentation, 
Summative)
•Increased expectations for professional 
growth:
Differentiated competencies for each licensure 
level
•Annual evaluations follow teachers to new 
districts
•Annual evaluations become component of 
licensure advancement
•Progressive documentation for Levels II and III
•PDP refers back to previous year’s PDP and 
evaluation (PDP done by 40th day of school year)
•Role of Student Achievement

What has changed?What has NOT changed?
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Where are we going?Where are we now?
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How will we get there?

A deep and clear understanding of 
the system and all components
Effective implementation of the 
process
Giving teachers and administrators 
the time and the training to do both



5

How will we know when we 
get there?

o An evidence based system  - data collection
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Guidelines for  the PDP

Develop and implement prior to the 40th day

Identify one or more measurable objectives

Base the PDP on teacher competencies

Tool for identifying areas for professional    
growth

Teacher’s performance must be satisfactory
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Collaborative PDP Model

Identify specific competencies
Identify specific projects and/or activities
Specify timeline for completion
Identify needed resources
Specify progress monitor schedule
Identify collection of assessment artifacts
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PGP-
Professional Growth Plan

Utilized whenever substandard 
performance has been identified

Utilized to address specific deficiencies, 
allowing teacher to improve in those areas

Utilized to document unsatisfactory work 
performance
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Writing Measurable Objectives for 
Teacher Evaluation

Measurable the evaluator can assess the extent to 
which the teacher achieves the objective
Objectives state the main points of 
tasks/competencies the teacher will perform (what will 
be done, how this will be measured, when it will be 
accomplished)
Observable the evaluator can visibly see evidence
that the teacher achieved the objective  (i.e. data)
Avoid abstract verbs like: know, understand, 
appreciate, feel. These cannot be observed or 
measured.



Measurable Objectives for Teacher 
Evaluation (Look for the what, how, when!)

The teacher will integrate reading and writing into the 
math curriculum by having students solve written story 
problems 25% of practice time during the first semester 
and with 95% accuracy (Strand A, Comp. I, Level II, D)
The teacher will incorporate a wider variety of teaching 
methods by adding, on a weekly basis, demonstrations 
and group work as part of lesson plans for the remainder 
of the school year, in order to increase student 
participation and learning. (Strand A, Comp. II, Level II, 
B)
In order to minimize playground bullying and reduce the 
number of discipline referrals by 50% each lunchtime 
recess, the teacher will establish and present strategies 
for conflict resolution to the faculty prior to the start of the
first day of school, during inservice. (Strand C, Comp. IX,  
Level III, C)



How will we get there? 
(Creating the PDP)

Activity #1
Table 1 - Guidelines for PDP Design and Evaluation, p. 17-18
Table 2 - Data collection for an evidence based system, p. 7-8
Table 3 - Progressive Documentation, p.8-9 and form, p. 14
Table 4 - Level I, and Level II and III PDP Guidelines, p.18-20
Table 5 – PDP Guidelines and Process Map p. 21-22
Table 6 – Assessment Guidelines and Indicators p.23-25
Table 7 - Strand A, p. 67-68
Table 8 - Strand B, p. 69 -71
Table 9 - Strand C, p. 72

Chart the highlights of your topic on your flip chart and prepare to 
instruct the rest of the group on your segment of the PDP process.  
(15 min. to prepare response, 15 min. to respond)

(The purpose of this activity is to give you the time to gain a more in-depth view of the 
PDP process, in order to prepare you to become a trainer for your district.)

Write 2 measurable 
objectives.



Things To Think About As You Plan The Things To Think About As You Plan The 
Training For Your DistrictTraining For Your District:

1. How will you prepare teachers to provide 
principals with the necessary data sources?

2. How will you prepare administrators and 
teachers to write effective measurable 

objectives?

3. How will you ensure that true collaboration is 
part of the PDP process?



Role Play and Creating a PDP
Observe a role play of a teacher and an administrator 

collaborating on developing a PDP for the teacher. 
Profile: elementary teacher, level I, third year of teaching
(15 min.)

You may “freeze” the interaction to 
add comments / ask questions / or take up the role.

A brief discussion of your observations will 
follow.

Activity #2

(The purpose of this activity is to observe practices in collaborating with the 
teacher/administrator in developing a PDP with measurable goals,
in order to gain insight into the process.)
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Activity #3

Creating The PDP
With those at your table, and using the blank PDP 
handout, fill in the form to develop a complete 
Professional Development Plan. (You may use the 
handout of the completed form as a guide.)
Create a profile for the teacher: teaching assignment, 
level, competency, strand, and whatever else you would 
like to add.
Be prepared to share your experience with the entire 
group.

(20 min.)

(The purpose of this activity is to train you as a trainer to become 
familiar with the PDP form and how to fill it out.)



Sample PDP
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3-Tiered Licensure System


