Mentoring Plan for Provisionally Licensed 3B Principal

District/Charter School:  _______________________________________________________________________

	Essential Components:
	Our plan looks like this

	Mentor Selection Criteria

.  Skills, Experiences, Traits

  (See Program Assurances sheet, #4,5,6,7)

.  Appointment Process


	

	Training of Mentors

(See Program Assurances sheet, #8)

· Mentor competencies (See www.teachnm.org Principal Mentorship Resources) 
· The development and needs of new principals

· The development of the mentoring relationship

· Cognitive Coaching


	

	Agreements

· Non-evaluative relationship between mentor and mentee. (See Program  Assurances sheet #7)

· Confidentiality

· Regular Schedule of Contacts (faceto-face, phone, video-conferencing) See Program Assurances sheet #6

· Shared Activities

· Review/Revise Agreement at regular intervals

· Compensation for Mentoring

· Timeframe (i.e., duration, closure, celebration)
	

	Professional Development for Principals 

· Competency-based (HOUSSE-P)

· District/Charter specific

· Level-specific

· Problems/Needs-based (Differentiates throughout the curriculum and support for effectiveness and efficiency)

· Problems/needs based (individualized))


	

	Identification of Roles and Responsibilities (e.g., Record-keeping/documentation, administrative, fiscal, human resource, programmatic)

· District/Charter 

· District/Charter Supervisor

· Mentor

· Mentee

· Evaluation of mentoring program effectiveness (annually)


	


