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Differentiated Supervision

As outlined in Title 6, Chapter 69, Part 4:
Performance Evaluation System Requirements for
Teachers, “every public school teacher must have
an annual performance evaluation based on ..

among other things, how well the pro fess/ona/
development plan was carried out and the
measurable objectives were achieved..[and] the
teacher's ability to demonstrate state adopted

competencies and indicators for each teachers
licensure level " (6.69.4.8.D and 6.69.4.10.C & D)




SUMMARY OF PERFORMANCE
EVALUATION REQUIREMENTS
LICENSURE LEVELS I, II, & III

Licensure Level Years Performance Evaluation Requirements
Experience
1 Observation + PDP + Evaluation Form
L e‘?'el I 2 Observation + PDP + Evaluation Form
3 Observation + PDP + Evaluation Form
Application for Advancement to Level II Required — Professional Dossier
4 Progressive Documentation that provides formative
Le‘?el II 5 information on teacher performance. Must include
6 annual observation of classroom practice + annual
PDP review. Progressive Documentation results in a
Summative Performance Evaluation every three vears.

Application for Advancement to Level III Optional at any point after third vear at Level II —
Professional Dossier

7 Progressive Documentation that provides formative
Le‘?el III information on teacher performance. Must include
annual observation of classroom practice + annual

PDP review. Progressive Documentation results in a
Summative Performance Evaluation every three vears.




Annual Evaluation of Level I Teachers

Orientation and Ongoing Training on

. Teacher Competencies
Administrators and the Staff

Evaluation System

Development of PDP
to address
Competencies and Indicators
Previous Evaluations
Highly Qualified Standards

Developed
annually by
the 40t

school day

Observations
and
Data Collection

Feedback

i |

Annual Summative Evaluation
based on
Completion of PDP
and Meeting
Essential Competencies & Indicators




Op’ruons for | Da‘raCollec‘ruon

. Ac?ual classr'oom 'obser'va’rlon (aT Ieas’r once annually):
* Review of videotape;

- Written documentation of activities;

» Locally developed survey of staff, students, and/or
parents;

* Review of student work and performance;

- Review of the teacher's contribution to the school's
vision, mission, and outcomes:

- Portfolios;

» Information gained through peer observation and/or
peer coaching;



* Anecdotal records;
* Reflective journals;

- Self-evaluations;
- Instructional artifacts: and
» Other formats.




NM Teacher Performance Summative Evaluation for Licensure

Level | Teacher — to be completed annually
Level Il and Level 111 Teachers — to be completed every 3 years

Name of Teacher Date
Grade/Assignment School Campus
Name of Principal and/or Supervisor Level of License | I i
Rating identification: 1 - Does not meet competency for licensure level 2 - Meets competency for licensure level
Competency
Number STRAND A. INSTRUCTION:
1. The teacher accurately demonstrates knowledge of the content area and approved curriculum. 1 2
2. The teacher appropriately utilizes a variety of teaching methods and resources for each area taught. 1 2
5. The teacher effectively utilizes student assessment techniques and procedures. 1 2
STRAND A. INSTRUCTION EVIDENCE, INCLUDING STUDENT ACHIEVMENT AND LEARNING GROWTH:
STRAND B. STUDENT LEARNING:
3. The teacher communicates with and obtains feedback from students in a manner that enhances student learning and understanding. 1 2
4. The teacher comprehends the principles of student growth, development and learning, and applies them appropriately. 1 2
6. The teacher manages the educational setting in a manner that promotes positive student behavior, and a safe and healthy environment. 1 2
7. The teacher recognizes student diversity and creates an atmosphere conducive to the promotion of student involvement and self-concept. 1 2
STRAND B. STUDENT LEARNING EVIDENCE:
STRAND C. PROFESSIONAL LEARNING:
8. The teacher demonstrates a willingness to examine and implement change, as appropriate. 1 2
9. The teacher works productively with colleagues, parents, and community members. 1 2
STRAND C. PROFESSIONAL LEARNING EVIDENCE:
Yes No Professional Development Plan completed
Yes No Teacher meets highly qualified requirements for teaching assignment.
Principal/Supervisor Teacher

Copies to: Staff Member, Personnel File, Supervisor



Progressive Documentation and Evaluation of Level IT and IIT Teachers

Orientation and Ongoing Training on
Administrators Teacher Competencies/Performance
Indicators and the Evaluation System

. |

Development of PDP to address
Competencies/Performance Indicators, Previous
Evaluations, and Highly Qualified Standards

: |

Progressive Documentation (Formative Evaluation) \

Staff

Developed
annually by
the 40t
school day.

Data Collection and Feedback

This is a 3-year process during which data Administrative
are collected regarding performance of the | Intervention as
Competencies/Performance Indicators needed

Must include:1) Annual Observation and 2)Annual
Formative Evaluation of PDP

4

Year 3: Summative Evaluation based on Completion of PDP and
Competencies/Performance Indicators for either Level 11 or Level 111
through Progressive Documentation




Once a teacher has received satisfactory evaluations
at Level II or Level ITI, s/he is considered
“established” and may be placed on a three-year
formative evaluation cycle.

Data are collected, and documentation completed, of a
teacher’s performance on the Essential Competencies
and Indicators over a three-year period.

Then, in year three, a summative evaluation is completed,
which summarizes the findings made over the data
collection period.

This model allows for flexibility in documenting teacher
progress over time utilizing a variety of models.



Progressive Documentation of Teacher Performance

Teacher SSN//Employee ID
Level (Circle one) i1l Documentation year (Circle one) 1 2 3
Progressive documentation of a teacher’s performance and professional development plan is a continuous process by which data are collected and
analyzed annually to improve teacher quality. Progressive documentation is a process of ongoing formative evaluation over a three-year period.
It includes a running record of authentic information about a teacher’s performance in the areas of instruction (Strand A), student learning (Strand
B), and professional learning (Strand C).

School Year Grade/Subject
School District

PDP Review (Required annually):

Evaluator/Title: Date:

Observation of Classroom Practice (Required Annually):

Evaluator/Title: Date:

Optional Data for Strand A:

Evaluator/Title: Date:

Optional Data for Strand B:

Evaluator/Title: Date:

Optional Data for Strand C:

Evaluator/Title: Date:




Progressive documentation of a teacher's performance
and professional development plan is a continuous
process by which data are collected and analyzed
annually to improve teacher quality. Progressive
documentation is a process of ongoing formative
evaluation over a three-year period.

I't includes a running record of authentic information
about a teacher’s performance in the areas of

Instruction (Strand A), Student Learning (Strand B),
and Professional Learning (Strand C).

Unless teacher performance indicates otherwise, a
Summative Performance Evaluation will be completed
for Level IT and IIT teachers only at the end of each
three-year period.



Differentiated Teacher
Competencies and Indicators

The purpose of the matrix for the NM Teacher
Competencies and Indicators is to give teachers
and administrators a tool to describe and assess
differentiated, or increased, expectations for
teacher competence for Licensure Levels I, IT,
and IIT. The matrix provides descriptions of
effective teaching practices that develop over
time.



NM Teacher Competencies for
Licensure Levels I, II, and III

Assessment Criteria

1. The teacher accurately

demonstrates knowledge of the content area and approved curriculum

Provisional Teacher - LEVEL I

Professional Teacher - LEVEL 1T

MasterTeacher - LEVEL ITT

A Ttlizes and enhances approved curriculum.

A Enhances and extends approved curriculum.

A Contributes to the refinement and development
of the approved curniculum.

B. Gives clear explanations relating to lesson
content and procedures.

B. Gives clear explanations relating to lesson
content and procedures.

B. Provides clear explanations relating to lesson

content and procedures i multiple wavs and is
aware of knowledge and preconceptions that
students can bring to the subject

C. Communicates accurately i the content area.

C. Communicates accurately in the content area.

C. Communicates accurately in the content area and
can create multiple paths to the subject matter.

D. Shows interrelatedness of one content area to
another.

D. Integrates other subjects mto the content
curriculum.

D. Can articulate to students the interrelatedness of
the disciplines.

II. The teacher appropriately utilizes a variety of teaching methods and resources for each area taught.

Provisional Teacher - LEVEL I

Professional Teacher - LEVEL 11

Master Teacher - LEVEL ITT

A Provides opportunities for students to work
independently, in small groups, and in large groups.

A Designs appropriate opportunities for large
group, small group, and independent student
leaming experiences.

A Designs and engages students in large group,
small group, and mdependent work activities.

B. Uses a variety of methods. including
demonstrations, lectures, student initiated worl,
group work, questioning, and independent practice.

B. Selects from a variety of teaching methods
(demonstrations, lectures, student projects, group
work, independent practice) for specific
instructional goals and purposes.

B. Demonstrates effective selection and use of a
variety of methods to make knowledge accessible to
all students.

C. Uses a vanety of resources such as field trips,
supplemental printed matenials, manipulatives, and
technology.

C. Integrates a variety of resources infto instruction,
including field trips, supplemental printed materials,
manipulatives, and techmology.

C. Demonstrates effective integration of a vanety of
resources and leaming experiences into the
curriculum.




DATA SOURCES EXERCISE
Strand A

1. In your table groups, examine the competencies and indicators
for Strand A for Level | teachers.**

2. List on the chart below no more than 3 kinds of data that a

principal and teacher might use to assess the teacher’s progress in
meeting these competencies and indicators. **

** For the specific informational material needed for this exercise,
refer to pages 67 — 68 (Resources Section) in the Administrator
Handbook for Strand A competencies and indicators.



Competency Data Sources Whose responsibility for providing artifacts --
principal, teacher or both?

Competency |

Competency Il

Competency V




DATA SOURCES EXERCISE
Strand B

1. In your table groups, examine the competencies and indicators
for Strand B for Level | teachers.**

2. List on the chart below no more than 3 kinds of data that a

principal and teacher might use to assess the teacher’s progress in
meeting these competencies and indicators. **

** For the specific informational material needed for this exercise,
refer to pages 67 — 68 (Resources Section) in the Administrator
Handbook for Strand A competencies and indicators.



Competency

Data Sources

Whose responsibility for providing artifacts --
principal, teacher or both?

Competency Il

Competency IV

Competency VI

Competency VII




DATA SOURCES EXERCISE
Strand A

1. In your table groups, examine the competencies and indicators
for Strand A for Level Il teachers.**

2. List on the chart below no more than 3 kinds of data that a

principal and teacher might use to assess the teacher’s progress in
meeting the competencies and indicators. **

** For the specific informational material needed for this exercise,
refer to pages 67 — 68 (Resources Section) in the Administrator
Handbook for Strand A competencies and indicators.



Competency Data Sources Whose responsibility for providing artifacts --
principal, teacher or both?

Competency |

Competency Il

Competency V




DATA SOURCES EXERCISE
Strand B

1. In your table groups, examine the competencies and indicators
for Strand B for Level Il teachers.**

2. List on the chart below no more than 3 kinds of data that a

principal and teacher might use to assess the teacher’s progress in
meeting these competencies and indicators. **

** For the specific informational material needed for this exercise,
refer to pages 67 — 68 (Resources Section) in the Administrator
Handbook for Strand A competencies and indicators.



Competency

Data Sources

Whose responsibility for providing artifacts --
principal, teacher or both?

Competency Il

Competency IV

Competency VI

Competency VII




New Mexico Teacher Performance
Summatiee Evaluation for Licensure

Lawval | Taache rs - o ba complaid annually
Latval 11 & Lawal 11l Toachars — o ba complibd awaly 3yaars

Hame of Teacher 1ma Mo ce

Hame of Pincipal and’or Supenisor L. L Changs

Raiing ldsniMaation: 1. Dosc not mest compsisnoy for llosrcurs level 2. Msslo oompaisnoy Tor lesncune s
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I = 26, 300
ﬁl:I'ﬁFE!E EEMENGETy

Grade'éssgrment o A School Campus

Lewel of Lkenss £ %

o

The teacher appropriately wlimes a varely of saching relhods and eecurces oreach aea Eught.

TI'IE athar E1E¢|HE|‘|I u ||IE$ sludant s secsne I'I lachniques H1l2| [cfeecls TN

worksheste, and el assssement such az ke DIBELS.
STRAND B. STUDENT LEARMING:

The feacher communicaes wih and obtains kedback Thom sludents in & manner hal enhances studen kaming

and understanding.

Ma. Hovioe demereiraks
wldreze dishot slandards and

bencl'rn.rlnc-' h.JrLr:ImIrrreh-:-dd-:-g:.'mcluk large and small grup inshction, independent and parireTwork, ard
difierentizled azszignments socording fo shudent ahililes and kaming stles &sossoments include daily achivibes ard

The feacher comprehends the pindples of g udk nt growth, deve lopment and karning, and applies than

appropritaly,

The feacher manages the educaional setiing Ina manne rihal promobes posfife student be havlor, and 3 sake

and heatiey e rélronme k.

The lescher recognizes sludent diserelfy and ceales an atmosphere conduche tothe promation of sludsnt

nwohemeant and =2 - lh:ﬂﬁ[ll

5 : Me. Hovice provides weekdy progess repants o siedeniz and feirpamnis. &
shaled n Strand &, inshuct logy ard kez=zan plans demonsimie dHemniation based on sudent leaming
whiea (such 3 age appropriale h:ln-:l:-m wliies]. Classwom managerment b bean idenified az an area for growth.
Me. Hovios has developed posifee shudert wlalionships. This is evide nosd by reviewing surey resulls reeieed fom

shdanis ond paeris.

STRAMD C. PROFESSIOMNAL LEARNING:
The teacher demonsiraes 8 wilingnees 1o axanine and mplemant change, & appropriabe,

The feacher works productively wkh colleagues, parenls, and communiy res mie s,

Stmnd C. Prolessiond Leaming Evidence: Ms. Hiosios is faking ourse work lowands achieving a mading endorsemert.

She hirs aoively momied and fained pawnivounies= forber reading program

Ha Proleszional Development Plan ompleked
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Sample
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Sample
Progressive
Documentation

Frogressive Documentation of Teacher Performance

Teacher __C. Mego SSN/Employes ID __123-45-6730

Level (circle oge) IT Documentation Year icircle oge) @ 2 3

Propressive documentation of 2 teacher's performance and professional development plan 1s @ contimuans process by
which data are collected and analyzed anmmally to improve teacher qualify. Progressive decumentation is a process of
ongoimg formative evaheation over a thres-year pertod. It includes a rinning recond of authentic information about a
teacher's performance in the areas of instmacton (Strand A), student leaming (Sirand B), and professional leaming
{5tramd )

School Year - 00s Grade/'Subject ™ Lapeuagme Arf:
School Spmewhere Aliddle School Dvistrict Howdovougzet There NM

PDF Review (Required annually): Evidence supports that goal has been met. This includes
tha usa of WWEA data to group studants and differsntiate instuction. Teacher will contione 1o
expand implementation of data for next school year.

Evaluator / Title_Dy Watchins Yoy Drate: _April 22 20s

Observation of Clazsroom Practice {T‘.‘.equired Appually): Obsarvations of classromn practics
were conducted oo the following dates; Q/8/04, 2030004, TOO1504, 1130004, 1727005, 271403,
2725005, 3/18/05,and 4/3/05.

Evaluator / Title_Dy Watchins Yoy Drate: _April 22 20s

COptional Diata for Strand A:

Served as a facilitzror for revision/development of Dismict LA ourricubam,

[nrezration of guest speakers into classroom research undt for KASA project.

Incorporated MWEA assessment data into classroom planning. Developed LA assessments
consistent with the District LA curiculun.

E Evaluator / Title_Dr. Watching You Date: April X3 2005

COptional Diata for Strand B:

Smdents activaly pamicipata in the development of activities based upon intersst and ability.
[ndependent student assigument confracts wers developed. Student materials are detamuned by
individual projects and abilities. Students work indspendsotly and in small groups as evidenced
during maliple classroom observations. [nstructionsl units reflect respect for diversity.

Evaluator / Title_Dy Watchins Yoy Date: _April 22 200s

COptional Data for Strand G

Led pu-site training activities on XWEA Inferpratation and Assesoment, 4-Block Wnting, and
Differentizied Insmction.

Served as a mentor o 3 novice, Lavel I teacher,

Evaluator / Title_Dr. Watching You Drate: _April 22 2005

Teacher SJignanue Date  Evaluator Signature Date



Next Steps- District Planning

7 i gt L " joa
Lol A | :

. [

1. What needs to be done in your district to prepare
administrators for the changes in evaluation
procedures?

2. What do you need to do in order to facilitate the
process?

3. What other resources do you need to implement an
administrative training program in your district?



istrict Implementation Calendar

3-Tier Licensure Implementation

July

August

September

October

November

December

ining

Tra

Administrator Overview
of: 3-Tier Licensure
Eval System per Level
Data Collecton'Supervizion
POP
FDDAdvancement
Mentoring Program

Administrator
Implementation of 3-Tier
Models of Supervision and
Data Collection
Develogment of a POP

Staff Overview
of: 3-Tier Licensure
Eval System per Leve
PDP
PDDvAdvancement

Specific Statt Support:
PDDVAdvancement
Compeonents of PDD
Instructional Strand
Student Learning Strand
Prof. Development Strand

Administrator
[Drata Collection
Formative Evaluation
POF Monitoring

Mentors and Mentoring

Growth / Improvement
&z nesded by teacher)

Growth [/ Improvement
(2= neaded by teacher)

Mentors and Mentoring

Receive Training Kits

Administrator Review of
3-Tier Training Kit

Administrators Facilitate:

Training of Certified Staff|
Creaticn of PDP)

Administrators Facilitate:
PDD Training

Administrators Facilitate:
FOD Development

Administrators Facilitate:
FDD Development

Administrators Begin

Superny ainnl
Data Collection

Administrators Continue
Supervision
Data Collection

Administrators Continue
Supervision
[Drata Collection

Administrators Continue
Supervision
Data Collection

Due| [Actions

District Professional FDPs
Development Plan
July | August | September | October | November | December |




3-Tier Licensure Implementation

July

Augqust

September

October

November

December

Training

Due| [Actions

July

August

September

October

November

December




