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Differentiated Supervision

As outlined in Title 6, Chapter 69, Part 4:  
Performance Evaluation System Requirements for 
Teachers, “every public school teacher must have 
an annual performance evaluation based on …
among other things, how well the professional 
development plan was carried out and the 
measurable objectives were achieved…[and] the 
teacher’s ability to demonstrate state adopted 
competencies and indicators for each teacher’s 
licensure level .” (6.69.4.8.D and 6.69.4.10.C & D)



SUMMARY OF PERFORMANCE
EVALUATION REQUIREMENTS
LICENSURE LEVELS I, II, & III



Annual Evaluation of Level I Teachers
Orientation and Ongoing Training on 

Teacher Competencies 
and the 

Evaluation System
Administrators Staff

Development of PDP
to address

Competencies and Indicators
Previous Evaluations

Highly Qualified Standards

Observations
and

Data Collection

Feedback

Annual Summative Evaluation 
based on 

Completion of PDP 
and Meeting

Essential Competencies & Indicators

Developed 
annually by 
the 40th

school day 



Options for Data Collection:

• Review of videotape;
• Written documentation of activities;
• Locally developed survey of staff, students, and/or 
parents;
• Review of student work and performance;
• Review of the teacher’s contribution to the school’s 
vision, mission, and outcomes;
• Portfolios;
• Information gained through peer observation and/or 
peer coaching;

• Actual classroom observation (at least once annually);



• Anecdotal records;
• Reflective journals;
• Self-evaluations;
• Instructional artifacts; and
• Other formats.



Level I Teacher – to be completed annually
Level II and Level III Teachers – to be completed every 3 years

Name of Teacher  Date 
Grade/Assignment School Campus 
Name of Principal and/or Supervisor Level of License   I        II         III

Rating identification:        1 - Does not meet competency for licensure level        2 - Meets competency for licensure level
Competency
Number STRAND A.  INSTRUCTION:
1. The teacher accurately demonstrates knowledge of the content area and approved curriculum. 1     2
2. The teacher appropriately utilizes a variety of teaching methods and resources for each area taught.                            1     2
5. The teacher effectively utilizes student assessment techniques and procedures. 1     2

STRAND A.  INSTRUCTION EVIDENCE, INCLUDING STUDENT ACHIEVMENT AND LEARNING GROWTH: 

STRAND B.  STUDENT LEARNING:
3. The teacher communicates with and obtains feedback from students in a manner that enhances student learning and understanding. 1     2
4. The teacher comprehends the principles of student growth, development and learning, and applies them appropriately. 1     2
6. The teacher manages the educational setting in a manner that promotes positive student behavior, and a safe and healthy environment.      1     2
7. The teacher recognizes student diversity and creates an atmosphere conducive to the promotion of student involvement and self-concept.  1     2

STRAND B.  STUDENT LEARNING EVIDENCE: 

STRAND C.  PROFESSIONAL LEARNING:
8. The teacher demonstrates a willingness to examine and implement change, as appropriate. 1     2
9. The teacher works productively with colleagues, parents, and community members.                                                 1     2

STRAND C.  PROFESSIONAL LEARNING EVIDENCE:

Yes _____ No _____  Professional Development Plan completed
Yes _____ No _____  Teacher meets highly qualified requirements for teaching assignment.

Principal/Supervisor Teacher
Copies to:  Staff Member, Personnel File, Supervisor

NM Teacher Performance Summative Evaluation for Licensure



Progressive Documentation and Evaluation of Level II and III Teachers

Progressive Documentation (Formative Evaluation) 
Data Collection and Feedback

Administrators Staff

Developed
annually by

the 40th

school day.

Must include:1) Annual Observation and 2)Annual 
Formative Evaluation of PDP

This is a 3-year process during which data 
are collected regarding performance of the 
Competencies/Performance Indicators

Year 3:  Summative Evaluation based on Completion of PDP and 
Competencies/Performance Indicators for either Level II or Level III 

through Progressive Documentation

Administrative 
intervention as 

needed

Development of PDP to address 
Competencies/Performance Indicators, Previous 

Evaluations, and Highly Qualified Standards

Orientation and Ongoing Training on 
Teacher Competencies/Performance 
Indicators and the Evaluation System

Progressive Documentation (Formative Evaluation) 
Data Collection and Feedback

AdministratorsAdministrators StaffStaff

Developed
annually by

the 40th

school day.

Developed
annually by

the 40th

school day.

Must include:1) Annual Observation and 2)Annual 
Formative Evaluation of PDP

This is a 3-year process during which data 
are collected regarding performance of the 
Competencies/Performance Indicators

Year 3:  Summative Evaluation based on Completion of PDP and 
Competencies/Performance Indicators for either Level II or Level III 

through Progressive Documentation

Administrative 
intervention as 

needed

Development of PDP to address 
Competencies/Performance Indicators, Previous 

Evaluations, and Highly Qualified Standards

Orientation and Ongoing Training on 
Teacher Competencies/Performance 
Indicators and the Evaluation System



Once a teacher has received satisfactory evaluations 
at Level II or Level III, s/he is considered 
“established” and may be placed on a three-year 
formative evaluation cycle.  

Data are collected, and documentation completed, of a 
teacher’s performance on the Essential Competencies 
and Indicators over a three-year period.  

Then, in year three, a summative evaluation is completed, 
which summarizes the findings made over the data 
collection period.  

This model allows for flexibility in documenting teacher 
progress over time utilizing a variety of models. 



Teacher SSN//Employee ID 
Level (Circle one) II     III Documentation year (Circle one) 1 2 3
Progressive documentation of a teacher’s performance and professional development plan is a continuous process by which data are collected and 
analyzed annually to improve teacher quality.  Progressive documentation is a process of ongoing formative evaluation over a three-year period.  
It includes a running record of authentic information about a teacher’s performance in the areas of instruction (Strand A), student learning (Strand 
B), and professional learning (Strand C).  

School Year  Grade/Subject ____________
School  District  ____________

Optional Data for Strand C:

Evaluator/Title:_______________________________________________________       Date:  ________________________

Optional Data for Strand B:

Evaluator/Title:_______________________________________________________       Date:  ________________________

Optional Data for Strand A:

Evaluator/Title:_______________________________________________________       Date:  ________________________

Observation of Classroom Practice (Required Annually):

Evaluator/Title:_______________________________________________________       Date:  ________________________

PDP Review (Required annually):

Evaluator/Title:_______________________________________________________       Date:  ________________________

Progressive Documentation of Teacher Performance



Progressive documentation of a teacher’s performance 
and professional development plan is a continuous 
process by which data are collected and analyzed 
annually to improve teacher quality.  Progressive 
documentation is a process of ongoing formative 
evaluation over a three-year period.  

It includes a running record of authentic information 
about a teacher’s performance in the areas of 
Instruction (Strand A), Student Learning (Strand B), 
and Professional Learning (Strand C). 

Unless teacher performance indicates otherwise, a 
Summative Performance Evaluation will be completed 
for Level II and III teachers only at the end of each 
three-year period. 



Differentiated Teacher 
Competencies and Indicators 

The purpose of the matrix for the NM Teacher 
Competencies and Indicators is to give teachers 
and administrators a tool to describe and assess 
differentiated, or increased, expectations for 
teacher competence for Licensure Levels I, II, 
and III.  The matrix provides descriptions of 
effective teaching practices that develop over 
time. 



NM Teacher Competencies for  
Licensure Levels I, II, and III

Assessment Criteria



DATA SOURCES EXERCISE
Strand A

1.  In your table groups, examine the competencies and indicators 
for  Strand A for Level I teachers.**  

2.  List on the chart below no more than 3 kinds of data that a 
principal  and teacher might use to assess the teacher’s progress in 
meeting these competencies and indicators.  **

** For the specific informational material needed for this exercise, 
refer to pages 67 – 68 (Resources Section) in the Administrator 
Handbook for Strand A competencies and indicators.



Competency V

Competency II

Competency I

Whose responsibility for providing artifacts --
principal, teacher or both? 

Data SourcesCompetency



DATA SOURCES EXERCISE
Strand B

1.  In your table groups, examine the competencies and indicators 
for  Strand B for Level I teachers.**  

2.  List on the chart below no more than 3 kinds of data that a 
principal  and teacher might use to assess the teacher’s progress in 
meeting these competencies and indicators.  **

** For the specific informational material needed for this exercise, 
refer to pages 67 – 68 (Resources Section) in the Administrator 
Handbook for Strand A competencies and indicators.



Competency VII

Competency VI

Competency IV

Competency III

Whose responsibility for providing artifacts --
principal, teacher or both? 

Data SourcesCompetency



DATA SOURCES EXERCISE
Strand A

1.  In your table groups, examine the competencies and indicators 
for  Strand A for Level II teachers.**  

2.  List on the chart below no more than 3 kinds of data that a 
principal  and teacher might use to assess the teacher’s progress in 
meeting the competencies and indicators.  **

** For the specific informational material needed for this exercise, 
refer to pages 67 – 68 (Resources Section) in the Administrator 
Handbook for Strand A competencies and indicators.



Competency V

Competency II

Competency I

Whose responsibility for providing artifacts --
principal, teacher or both? 

Data SourcesCompetency



DATA SOURCES EXERCISE
Strand B

1.  In your table groups, examine the competencies and indicators 
for  Strand B for Level II teachers.**  

2.  List on the chart below no more than 3 kinds of data that a 
principal  and teacher might use to assess the teacher’s progress in 
meeting these competencies and indicators.  **

** For the specific informational material needed for this exercise, 
refer to pages 67 – 68 (Resources Section) in the Administrator 
Handbook for Strand A competencies and indicators.



Competency VII

Competency VI

Competency IV

Competency III

Whose responsibility for providing artifacts --
principal, teacher or both? 

Data SourcesCompetency



Sample 
Summative 
Evaluation



Sample 
Progressive 

Documentation



Next Steps- District Planning

1.  What needs to be done in your district to prepare 
administrators for the changes in evaluation 
procedures?

2.  What do you need to do in order to facilitate the 
process?

3.  What other resources do you need to implement an 
administrative training program in your district?



District Implementation Calendar




